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Fairstead School has a significant number of pupils who use English as an additional 

language. We recognise that cultural and linguistic diversity is a rich resource for the 

whole school. We also recognise that pupils’ achievement is linked to a welcoming 

environment in which they feel valued and confident. Building on pupils’ knowledge of other 

cultures and languages will support EAL learners in becoming confident speakers and 

writers of English in all areas of the curriculum. 

 

1. Pupils learning English as an additional language are entitled to the full National 

Curriculum. English is best learnt through the curriculum and pupils should be encouraged 

to play as full a part as possible in class activities from the start. 

2. All teachers are responsible for building strategies into planning to support the language 

development of EAL pupils and must structure lessons appropriately. 

3. Accurate information on pupils’ needs, attainment and progress should be maintained in 

an accessible and manageable form. 

4. Learning an additional language may present challenge to curriculum access but must not 

be confused with learning difficulties. 

5. Pupils will continue to need support with specific subject and academic language for 

longer than the two years it normally takes to become proficient in the social forms of 

English. 

6. Resource costs for supporting EAL pupils need to be identified and linked to the needs 

and learning targets for pupils. 

7. A named person will be responsible for EAL. Currently this is Debbie Chivers. There is 

also a designated EAL teaching assistant, Beata Pach-Costa. 

This policy is specific to EAL but operates in conjunction with other school Policies and 

Guidelines, which will also indicate provision for EAL pupils. 

 

 

 

 

 



Guidelines for Good Practice 

Home / School Links 

The importance of home/school links cannot be underestimated. When necessary, parents 

need to be helped to find out about the education system and encouraged to work with the 

school to support their children. Families must be supported to feel confident in 

approaching school. 

Interpreters may be necessary to achieve: 

· Completion of Entry Form with parents; 

· Good communication with Nursery and Year R home visits; 

· Translation (if necessary) of school reports on pupil progress or letters; 

· Attendance of parents at teacher/parent meetings. 

 

Data Collection 

1. The School will identify needs and areas for support for each EAL child. Targets will be 

set by the class teacher. 

2. EAL children with early acquisition of English and their class teachers will be supported 

by the designated EAL TA and the named EAL teacher. 

3. The SMT will analyse and monitor the performance of EAL pupils in comparison with the 

school as a whole, and this analysis will be shared with governors.  

 

Integration into the school of EAL pupils at the early stages of acquiring English 

 New pupils should feel welcomed with a special friend (who speaks the same 

language, if possible) and an identified Teaching Assistant to help settle them in. 

 We will ensure a supportive environment and encourage children and families to 

share their culture, language and religion. 

 EAL pupils need effective models of spoken and written English. Focused work on 

speaking and listening and opportunities to use the language in collaborative, non 

threatening contexts will enhance progress in all areas. 

 Pupils in the early stages of learning English who are literate should be encouraged 

to record work in mother tongue, transferring to English as they become more 

proficient. 

 EAL pupils should be taught subject specific vocabulary for all subjects where 

appropriate. 

 All school staff, including TAs, will be made aware of the linguistic needs of 

individual EAL children. 

 

The Role of the Class Teacher 

 Teachers are responsible for identifying and tracking the needs of EAL pupils. 

 Teachers will develop strategies to support English language development.  

 Teachers are responsible for planning tasks to ensure effective use of Teaching 

Assistants where applicable 

 Teachers will review pupil progress with the SMT/EAL leader and monitor these 

arrangements at regular intervals. 

 Where an EAL Pupil is also a SEN pupil, the general learning difficulties will be 

referred to the SENCo. 

 



The Role of the EAL leader 

 The EAL leader will liaise with SMT and outside agencies on issues of placement, 

assessment and teaching strategies. 

 The EAL leader will provide induction packs for newly arrived children 

 The EAL leader will support staff in the teaching of EAL pupils. This could include 

support with planning and assessment. 

 The EAL leader will monitor EAL provision across the curriculum. 

 The EAL leader will contribute to the School Improvement and Development Plan. 

 The EAL leader will meet with the governor responsible for EAL to discuss progress 

against targets made 

 The EAL leader will keep up to date with all relevant training and 

research/publications relating to EAL and Ethnic Minority Achievement. 

 

Resources 

The curriculum will reflect and draw on pupils’ linguistic and cultural/religious knowledge 

and experiences. To present positive images of those experiences resources might include: 

 Dual Language books in classrooms and libraries 

 Multi-lingual signs and posters around the school and classrooms. 

 Displays of languages. 

 Dual language computer programs/APPs. 

 Language and vocabulary games. 

 Use of interactive whiteboard and internet resources. 

 

Success Criteria for this Policy: 

 Pupils feel confident and happy. 

 Pupils (other than those recently arrived) reach their full potential 

 Staff feel confident in supporting the needs of EAL pupils. 

 Pupil data is accessible and manageable. 

 Parents are happy to approach the school and feel involved in the learning 

community. 

 The school environment reflects and celebrates the multi-lingual nature of the pupil 

          population. 

 EAL pupils will achieve their individual attainment targets 

 

Monitoring this Policy 

· All staff are responsible for implementing this policy. 

· SMT will collect and analyse EAL data, sharing this with the EAL lead and governors. 

 

The Governors at our School will name a representative to monitor EAL provision in 

school, providing reports for the governing body after each visit. The governors will be 

provided with a termly data breakdown by the SMT. 

This report will tell them 

 how many EAL pupils we have in each year group  

 The attainment and progress of EAL pupils, compared with the school as a whole, 

and other significant groups. 


