
Ethos 

The ethos and atmosphere underpin the 

agreed aims of the school. This is 

achieved through: 

 Positivity 

 Independence 

 Inclusion 

 Aspiration 

 Confidence 

 Nurturing 

And most importantly a polite and 

welcoming environment for children, staff, 

parents and members of the community. 

Our core Teaching and Learning expectations: 

At Fairstead, we teach behaviours for learning in the same way we teach other essential skills. As a school we have adopted our ‘Bee-ing caught’ to reward exceptional effort and 

behaviour through certificates in assembly. All staff and pupils see themselves as leaders of learning. Nothing is taken more seriously or valued more highly. Learning sequences are 

designed with precision and to meet individual needs using continuous assessment strategies. Learning is active, collaborative with repeated opportunities for evaluation. There is a 

shared understanding that we learn better by developing a ‘growth mind-set’, through effort and determination. 

 

Curriculum: In Nursery and Reception we follow the EYFS Curriculum. In Years 1-6 we follow the National Curriculum, through an enquiry topic based approach.  

 

Learning Environment: At Fairstead, we pride ourselves on a rich and stimulating learning environment, inside and outside the classroom. The learning environment is managed in such a 

way as to facilitate different styles of learning. Each learning space is organised to maximise the development of independence.  

 

Homework: We believe that carefully planned homework, matched to the needs of individuals, enhances learning and supports sustained progress. In the EYFS, reading books are sent 

home to be shared by families. In Key Stage 1 and 2, reading every night is an expected part of our homework strategy. In addition to this, appropriate literacy and numeracy 

activities are sent home weekly to support the learning undertaken in class.  

 

Assessment Procedures and Record Keeping  

In the Foundation Stage, Learning Journeys are used in line with ‘Development Matters’ for our ongoing assessment recording. These are completed individually for each child. We use 

this documentation to inform our planning, support intervention teaching and to work towards children achieving their ‘Early Learning Goals’ which is our summative assessment tool at 

the end of Reception.  

In KS 1 and 2, ongoing assessments are made of pupils’ work to establish their level of attainment and to identify the next steps needed in their learning. This is closely monitored 

through an online tracking process ‘SIMS’ that enables staff to identify children not on track and to implement carefully planned programmes of support to ensure that progress is 

made. This data is also used to support the decisions made when grouping or setting children. Assessment procedures and record keeping systems are fully outlined in the ‘Assessment 

Policy’.  

 

Teaching and Learning Policy - 2018 

Equal Opportunities: All children are given full access to the National Curriculum. Staff endeavour to help all to reach their 

full potential through positive action regarding culture, religion, gender, ability and aptitude.  

 

 

Vision and Aims  

Our vision is to enable all children to achieve their full potential in a safe, welcoming and happy learning environment. We will 

strive to create responsible citizens who are independent and confident lifelong learners equipped to meet the challenges of 

a changing future.  

This will be achieved within an inclusive school that values every individual and celebrates the diversity of our community.  

We achieve this through: 

 experience consistency in all aspects of discipline and behaviour and promote conflict resolution; 

 have high expectations of children and provide varied learning experiences within a broad and balanced curriculum;  

 develop positive attitudes to learning, including pride in their work and their achievements; 

 encourage the development of growth mind-set and the ability to make independent choices 

 

 

 

 

 

 



 
 

 

Quality of Teaching: Outstanding teaching for our pupils is achieved through a thorough and comprehensive Continuing Professional Development programme, tailored to staff needs. 

Our development programme includes In-service training delivered by both our own staff and outside providers and other courses, as well as team-teaching opportunities throughout 

the school and ‘professional development’ appraisal cycles.  

 

Monitoring and Evaluation: There is a coherent and consistent approach to monitoring across the whole school. There will be no more than three classroom observations each year; 

undertaken by the head teacher and or SMT in line with improvement priority areas. Observations are completed using a standard proforma developed by the Leadership team, 

highlighting specific features of good and outstanding practice to ensure consistency. A triangulation of observation, work/books and pupil discussion are used to ensure high quality 

staff performance and teaching and learning.  Weekly planning is monitored by the Senior Leadership Team. There is termly marking scrutiny of all books.  

 

Performance Management: We have robust Performance Management/appraisal systems in place for all staff. There are clear targets set, linked to our School Improvement Plan and 

well defined systems for review.  

 

 

 Parent involvement: We believe that parents have a fundamental role to play in helping children 

to learn. We do all we can to inform parents about what and how their children are learning:  

 

 by holding parents' meetings to explain our school strategies for literacy, numeracy and 

health education;  

 by sending information to parents, at the start of each term, which outlines the topics 

that the children will be studying during that term at school;  

 by sending parents an annual report in which we explain the progress made by each child, 

and indicate how the child can improve further;  

 by explaining to parents how they can support their children with homework, and 

suggesting, for example, regular shared reading with very young children, and support for 

older children with their projects and investigative work.  

 Through organising open days/afternoons with parent invites to join in with the children 

learning and share learning experiences with them. 

 

The role of parents: We believe that parents have the responsibility to 

support their children and the school in implementing school policies. We would 

therefore like parents:  

 

 to ensure that their child has the best attendance record possible;  

  to ensure that their child is equipped for school with the correct uniform 

and PE kit;  

 to do their best to keep their child healthy and fit to attend school;  

 to inform school if there are matters outside of school that are likely to 

affect a child's performance or behaviour;  

 to promote a positive attitude towards school and learning in general;  

 to fulfil the requirements set out in the home–school agreement.  

 

The role of governors: Our governors determine, support, monitor and review the school's approach to teaching and learning. In particular, they:  

 

 support the use of appropriate teaching strategies by allocating resources effectively;  

 ensure that the school buildings and premises are used optimally to support teaching and learning;  

 check teaching methods in the light of health and safety regulations;  

 seek to ensure that our staff development and our performance management both promote good-quality teaching;  

 monitor the effectiveness of the school's teaching and learning approaches through the school's self-review processes, which include reports from subject leaders, the termly 

headteacher's report to governors, and a review of the in-service training sessions attended by staff.  

 

Monitoring and review: We are aware of the need to monitor the school's teaching and learning policy, and to review it regularly, so that we can take account of new initiatives and 

research, changes in the curriculum, developments in technology or changes to the physical environment of the school. This policy will be reviewed in line with the governor’s policy 

review list. 

 


