
Fairstead Primary School  

Expansion of opening risk assessment  
Hazard/risk 
before control 
measures 

Controls required 
 

Completed 
Date/who 

Risk after 
control 
measure 
is in place 

Additional Notes 

Spread of the 
virus through 
inadequate 
staffing levels 
to ensure the 
risk 
assessment 

Ensure the following staffing roles are in place: 
 

 head or deputy head;  

 at least one person with paediatric first aid training;  

 at least one person with up-to-date Designated Safeguarding 

Lead (DSL) training;  

 a SENDCo or an alternative staff member who could take on 

this role;  

 a caretaker and/or cleaning staff; 

 at least one office staff member.. 

Staffing arrangements to be kept as consistent as possible 

   

Spread of 
Civid-19 
through 
inadequate 
self care 

Hand Washing 
Hand washing facilities with soap and water in place. 
Stringent hand washing taking place.  
See hand washing guidance. 
 
https://www.nhs.uk/live-well/healthy-body/best-way-to-wash-your-
hands/ 
 

   

https://www.nhs.uk/live-well/healthy-body/best-way-to-wash-your-hands/
https://www.nhs.uk/live-well/healthy-body/best-way-to-wash-your-hands/


Drying of hands with disposable paper towels.  
https://www.gov.uk/guidance/coronavirus-covid-19-information-for-the-
public 
 
Staff encouraged to protect the skin by applying emollient cream 
regularly  
https://www.nhs.uk/conditions/emollients/ 
 
Gel sanitisers in any area where washing facilities not readily available 
Employees to be reminded on a regular basis to wash their hands for 
20 seconds with water and soap and the importance of proper drying 
with disposable towels. Also reminded to catch coughs and sneezes in 
tissues – Follow Catch it, Bin it, Kill it and to avoid touching face, eyes, 
nose or mouth with unclean hands. Tissues will be made available 
throughout the workplace. 
 
Encourage staff to report any problems and carry out skin checks as 
part of a skin surveillance programme 
https://www.hse.gov.uk/skin/professional/health-surveillance.htm 
 
To help reduce the spread of coronavirus (COVID-19) reminding 
everyone of the public health advice - 
https://www.publichealth.hscni.net/news/covid-19-coronavirus  
 
Posters, leaflets and other materials are available for display. 
https://www.gov.uk/government/publications/guidance-to-employers-
and-businesses-about-covid-19  
 
 

The spread of 
the virus 
without an 
enhanced 
programme of 
cleaning 

Cleaning 
Frequently cleaning and disinfecting objects and surfaces that are 
touched regularly particularly in areas of high use such as door 
handles, light switches, reception area using appropriate cleaning 
products and methods. 
 

   

https://www.gov.uk/guidance/coronavirus-covid-19-information-for-the-public
https://www.gov.uk/guidance/coronavirus-covid-19-information-for-the-public
https://www.nhs.uk/conditions/emollients/
https://www.hse.gov.uk/skin/professional/health-surveillance.htm
https://www.publichealth.hscni.net/news/covid-19-coronavirus
https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19
https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19


Use standard cleaning products to clean and disinfect frequently 
touched objects and surfaces, including: 
 
Banisters 
Classroom desks and tables  
Bathroom facilities (including taps and flush buttons) 
Door and window handles  
Furniture  
Light switches  
Remove rubbish daily and dispose of it safely. 
Rigorous checks will be carried out by line managers to ensure that the 
necessary procedures are being followed. 
 
A table outside each class to put objects that require cleaning by the 
cleaning staff at the end of the day.  Items may include board games, 
ipads etc. 
 
Enhanced cleaning schedule agreed by site manager, Head of cleaning 
 
Cleaners assigned to their own class (bubble) and do not deviate from 
this 
 
Where the same space or equipment is used by different groups or 
cohorts of children cleaning takes place between each groups 
occupations or use 
 
Learning equipment such as computers and tablets are cleaned with a 
disinfectant wipe prior to use 
 
Handheld and frequently touched sports equipment is disinfected prior 
to use 
 
Disinfectant wipes are in place for each class 
 
 



The spread of 
the virus 
through not 
understanding 
key features 
of Covid-19 

Increase pupil knowledge 
Educate children on how to support a Covid-19 secure school: 
 
Ensure good respiratory hygiene – promote ‘catch it, kill it’ approach 
Cleaning frequently touched surfaces themselves with cleaning wipes 
provided 
Do not mix with other classes 
Provide wipes for each class (pupil?) 
Emptying of bins at midday and end of day 
Establish the new routines for cleaning, break times and lunches etc. 
(children feel secure with established boundaries and routines)  
 
Maintain uniform expectations. If a day requires children to have 
suitable outdoor clothing then the class teacher can inform their class to 
come in to school with the specified requirements in advance. 
 

   

The spread of 
the virus from 
being in close 
proximity 

Social Distancing 
Social Distancing -Reducing the number of persons in any work area to 
comply with the 2-metre gap recommended by the Public Health 
Agency 
 
https://www.gov.uk/government/publications/covid-19-guidance-on-
social-distancing-and-for-vulnerable-people  
 
Staggered start to the school day 
 
Switch to packed lunches that are taken to the classrooms and eaten 
there 
 
Designated class areas in the playground  
 
Increased signage throughout school including meaningful symbols for 
handwashing, social distancing etc. 
 
One way systems of travel implemented in the corridors 

   

https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people
https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people


 
 

The spread of 
the virus in 
the classroom 

Class/group sizes and classroom organisation 
 
Organise classes in to  8-10 children where space permits – the 
capacity level of each room will be communicated to staff 
 
Increase the size of the classroom and decrease the amount of 
surfaces in the classroom by removing non-essential furniture from 
classes 
 
Toys that are more difficult to clean have been taken out of use 
temporarily e.g. dough and wooden toys 
 
Rooms organised so as to encourage social distancing 
 
Tables and chairs are positioned so as to enable sitting side to side and 
not face to face. 
 
Classroom activities will encourage/planned for so as to encourage 
social distancing 
 
Remove soft furnishing from the classrooms, soft toys and those items 
with intricate parts 
 
Tables organised to one desk per pupil 
 
Individual resources packs to include – pencil, ruler, rubber, colours, 
scissors etc. 
 
Each class will be thought of as a ‘bubble’ – Bubbles will not mix 
throughout the day 
 
Each class will have a bin with a lid for the disposal of wipes/tissues 
 

   



Classrooms will remain well ventilated where the weather permits 
 
All doors will remain open 
 
Outdoor learning opportunities to be considered to encourage children 
to be outside 
 
Used books are set aside for 72 hours after use before the next person 
can use them to reduce microbial load 
 
Children to bring their own water bottles and take these home each day 
 
 
 
 

The spread of 
the virus at 
different times 
of the day 

Time table 
 
Staggered start and collection for each ‘bubble’ 
 
Break times are staggered so as to allow each ‘bubble’ outside in their 
own designated area 
 
Lunchtimes will be held in each child’s own class 
 
Only packed lunched will be served and these will be taken to the 
classroom 
 
Outdoor learning opportunities  
 
There will be no breakfast club 
 

   

The spread of 
the virus and 
the risk of 

Toileting 
Each class to be assigned one toilet 
Toilets become unisex in years N, R, and 1 
Corridor areas to be staffed so that travel is monitored 

   



Classes 
mixing 

Strict hand washing regime in place 
All towel dryers to be removed and replaced with paper towel 
dispensers 
Pedal bins to be positioned in the toilet areas 
 
Staff Toilets 
Staff use hand sanitiser before entering the toilet and wash hands after 
using the toilet 
 
Staff dry hands using a paper towel and then use this to open the door 
as they exit employing ‘catch it, kill it, bin it’ model 
 
 

The spread of 
the virus 
when arriving 
and leaving 
the school 
setting 

Arriving at and leaving the school setting 
 
Staggered starts and collections – timings  will be communicated 
 
All site movements will be supervised by staff members who will ensure 
social distancing measures are being followed 
 
Protocols developed and communicated for collection and drop off 
points and timings. 
 
Floor markings will encourage social distancing and these will be in 
place wherever is appropriate 
 
Bags, coats will be spread at in the cloakroom areas using the whole of 
the corridor and times of collection and drop off of items will be 
supervised by a member of staff 
 
If children have not previously been regular attenders parents/carers 
will need to give a minimum of one week’s notice of their intention to 
send children in to school 
 

   



Staff arrive at school between 8.20am and 8.30am observing social 
distancing as they enter the building 
 
 

The spread of 
the virus from 
visitors to the 
school 

Visitors 
Essential visitors have been identified (including maintenance and 
repairs) 
 
Agreement must come from the Headteacher (or most senior person on 
site) if they are in doubt about any other visitors to school 
 
Essential visitors must determine meeting times on site which are 
scheduled to avoid the times of peak activity 
 
Essential visitors operate on a one in one out basis 
 
Visitors will use the hand sanitiser upon arrival situated in the front foyer  
 
Parents will be advised that they can only come in to the premises for 
essential reasons e.g. safeguarding 
 
1m box to be taped in the floor on either side of the welcome hatch 

   

The spread of 
the virus 
when 
travelling  

Travel and Parking 
Children will be instructed to use the bike racks one person at a time 
 
Adults are not to gather in the car park 
Parents and staff to be advised that only the same household members 
should travel together by car 
 
Pupils and parents advised not to walk to school in large groups or 
congregate at the end of the day in the communal area directly outside 
the front of school 
 
Parents/children advised to use face coverings if travelling on public 
transport 

   



 
 

Threat of the 
virus may 
cause staff 
increased 
levels of 
anxiety. 
 

Increase staff knowledge  
 
Email Matt Butler video 
 
https://youtu.be/K2bEm_NvIpc 
 
Key lessons to be learned staff meeting 
 
All staff confirm they are confident in applying the control measures 
identified in his risk assessment 
 
Staff are involved in the practical implementation of this guidance 
 
Staff room protocol: 

 Removal of all clutter 

 Own mugs – no communal mugs 

 Provision of wipes and identify frequently touched spots that are 
wiped before and after each break 

 Staggered times of use 

 Tables and chairs removed and 2m distancing spots put in place 

 One in and one out rule for the photocopier 

 One person at a time at the coffee/refreshment areas 

 Lunch to be eaten in class (bubble) 
 
Training and preparation days set for week beginning 1st June to 
finalise risk assessments  
 
Staggered start for year groups: 

 Yr6 & yr1 return to school Monday 8th June 

 Phased return for reception Wednesday 10th June 

 Phased return for nursery 11th June 

 

   

https://youtu.be/K2bEm_NvIpc


Staff meetings focus on wellbeing of staff and the procedures for 
reopening schools 
 
Staff meetings do not focus on CPD issues for the rest of the school 
year 
 
Remove as far as is possible any expectations beyond the school day 
(no taking books home to mark) - staff can go home and focus on their 
family members at the end of the school day 
 
Talk through the curriculum - what subjects need greater emphasis. 
 
Make time for all staff to talk to senior leaders about their personal 
situation, do they have access to supervision? 
 
Remind staff that the NHS have an online assessment tool for self-
isolation, the link is below: 
 
https://111.nhs.uk/covid-19 
 
Remind staff that we subscribe to the Norfolk Support Line  
 
Remind staff that in addition to this the Education Support Partnership 
is there for anyone who works in a school. Their Helpline is open 24 
hours a day on 08000 562 561 
 
https://www.educationsupport.org.uk/helping-you/coronavirus-
supporting-education-staff 
 
 

   

The spread of 
the virus 
through 
supervision to 
staff health 

Staff health 
Staff who are clinically vulnerable have been assessed and suitable 
measures have been put in place to manage the risk e.g. ensure extra 
care is taken in observing social distancing. in accordance with the 

   

https://111.nhs.uk/covid-19
http://briefing.safeguardinginschools.co.uk/lt.php?s=697fb9aa58c20cd0749253ebe67ac52a&i=127A163A5A1460
http://briefing.safeguardinginschools.co.uk/lt.php?s=697fb9aa58c20cd0749253ebe67ac52a&i=127A163A5A1460


guidance in COVID-19 Your health and your safety when working in 
educational settings 
 
Pregnant members of staff have had a specific assessment using the 
New and Expectant Mothers assessment process and specific COVID-
19 guidance 
 
Staff who live in a household with someone who is shielding and/or 
clinically vulnerable have been assessed. These staff members will only 
attend the setting where extra care can be taken in observing social 
distancing measures and following the  COVID-19 guidance for all 
education settings 
 
Staff will go home as soon as possible if they develop symptoms 

The spread of 
the virus 
through 
intimate care 

First aid 
 
Identify children who may require intimate care 
 
Provide PPE equipment where those children are identified: 
 

 Disposable gloves and plastic apron 

 Fluid repellent surgical mask 

 Disposable eye protection (where there is an anticipated risk of 
contamination with splashes, droplets of blood or body fluids) 

 Resuscitation face shield 

 Hand sanitiser 

 Two bin bags 

 Disinfectant wipes 
 
If wiping, ensure this is done away from the your own body 
 
Stay to the side of the child to reduce the possibility of unexpected 
excretions (faeces, spit, vomit, urine) 
 

   



Ensure staff have discussed the first aid requirements with a member of 
SLT following NCC guidance 
 
Pupils with specific first aid requirements only attend where the 
appropriate first aid can be provided 
 
Higher risk activities are avoided where it is possible e.g. use of D & T 
machinery 
 
The previous 3 months accident history is reviewed and all previous 
investigations have been completed with control measures in place to 
reduce future risk. 
 
A member of staff checks and maintains first aid kit contents 
 
To support social distancing, staff will instruct an injured person about 
what to do for minor injuries if it is age appropriate 
 

The spread of 
the virus 
when 
attending to 
pupils health 

Pupil Health 
If necessary, the meeting room will be used as an isolation room should 
a pupil develop symptoms 
 
Pupils who are clinically vulnerable (previously referred to as having an 
underlying health condition) have been assessed and following medical 
advice, these pupils will only attend the setting where extra care can be 
taken in observing social distancing and infection control measures 
relating to these pupils as outlined in COVID-19 guidance for all 
education settings 
 
Pupils who are living in a household with someone who is shielding 
(extremely vulnerable) or clinically vulnerable. These pupils will only 
attend the setting where extra care can be taken in observing social 
distancing and infection control measures relating to these pupils  as 
outlined in COVID-19 guidance for all education settings 
 

   



Pupils know what the main symptoms are and who to report to if they 
develop symptoms, no matter how mild 
 
Staff remain vigilant for the possibility of symptoms developing 
 
Individual pupil risk assessments have been undertaken where required 
and management plans reviewed. These have been communicated to 
all staff following the guidance available on Norfolk Schools 
 
ELSA will be available should a pupil need to discuss any 
emotion/feelings they need support with, this will be located in the 
nurture room 
 
 

The spread of 
the virus in an 
office 
environment 

The office will be classed as its own bubble 
1m box to be taped in the flow on either side of the hatch 
No sharing of telephones or telephones are wiped before they are 
handed over 
No staff to enter the office  
Bottom half of door to remain closed so communication can still occur 
All registers must be completed using SIMS 
No cash handling 
 
 

   

The spread of 
the virus in an 
emergency 
situation 

Emergencies 
Fire assembly points are reviewed with children and staff to ensure that 
pupils do not gather in large groups 
 
Separate assembly points for each class (bubble) 
 
Evacuation encourages social distancing 

   

 


