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Single Equality Policy 
Date approved: 14th February 2017  

Date to be reviewed: See Policy Review Checklist 

 

Why we have developed this Policy  
This Policy brings together all previous policies, schemes and action plans around equality including those that we had 

previously for Race, Gender and Disability. It includes all the protected characteristics covered under the Equality Act 

2010 as well as other aspects which have the potential to discriminate against or to devalue any individuals within our 

community. We are further committed to the development of cohesive communities both within our School’s physical 

boundaries and within our local, national and global environments. Our School embraces the aim of working together with 

others to improve children’s educational and wellbeing outcomes.  

Our Policy is inclusive of our whole school community – pupils, staff, parents/carers, governors, visitors and partner agencies 

- who we have engaged with and who have been actively involved in and contributed to its development.  

The purpose of this Policy is to set out how our practice and policies have due regard to the need to: 

 eliminate discrimination, harassment and victimisation; 

  advance equality of opportunity and 

  foster good relations between groups.  

It explains how we aim to listen to and involve pupils, staff, 

parents/carers and the community in achieving better outcomes for our pupils. 
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Our School within the community (Most information originates from the 2011 Census) 
 

Norfolk is a rural county with a diverse population of approximately 865,300 (2012).  39% of the population live in Norfolk’s 

three major centres (Norwich, King’s Lynn and Great Yarmouth) but 37% live in communities with fewer than 2,500 people.   
 

There are 493 schools in Norfolk, including 12 special schools, 70 secondary schools, 5 pupil referral units, 15 Special 

Schools. 

 8.3% of Norfolk’s pupils are from a minority ethnic group (October 2008) 

 7.6% of the Norfolk population are from a minority ethnic group (ONS – 2011) 

 Over 100 different languages spoken by pupils in the primary phase, and approximately 65 different languages spoken 

by pupils in the secondary phase (October 2008) 

 2.5% of Primary pupils within Norfolk schools have a Statement of Special Educational Needs (2012) 

 20% of the population have a disability or limiting long term illness (Disability Rights Commission) 

 Norfolk has an ageing population – higher than regional or national average (Norfolk Insight) 

 6% of the population are lesbian, gay or bisexual (Government estimate, 2005) 

 Norfolk has over 1000 places of Christian worship; 4 mosques; 6 Buddhist centres; 2 synagogues; Sikh, Hindu and 

Humanist/secular associations (Norfolk Data Observatory) 

Our School (as at February 2017):- 

 Has 421 pupils within the age range 3 to 11 

 There are 194 girls (46%) in the School and 227 boys (54%) 

 146 (35%) of our pupils have English as an additional language 

 161 (38%) of our pupils are from a minority ethnic group 

 4 of our pupils have a statement special educational needs or Educational Health Care Plan 

 24 of our pupils are known to have a disability 

 Has 19 teaching staff (including the headteacher) and 42 non-teaching staff. (34Teaching Assistants, 3 HLTA, 4 

administrative, 5 ancillary) 

 Has 3 teachers and 4 non-teaching staff who are male 

 5 of our staff are from a minority ethnic group 
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Our Community (as per statistics drawn from the latest shown in the Norfolk Insight Website – 2011 Census) 

 Our School stands at the heart of a cluster of schools based around the Springwood High School serving a population of 

around 16,700 people. 

 Around 94% of the people who live in this area were born in the UK. 1.7% were born in Eastern Europe and 1.45% in 

Western Europe 

  Typically around 8% of the children and young people at school who go to school in this area are from a minority ethnic 

group 

 The Fairstead Estate is in the most deprived 5% in the Country 

Overall aims of our Equality Policy  
 To eliminate discrimination, harassment and victimisation. 
 To promote equality of access and opportunity within our school and within our wider community. 
 To promote positive attitudes to difference and good relationships between people with different backgrounds, genders, 

cultures, faiths, abilities and ethnic origins.  

Our approach  
We seek to embed equality of access, opportunity and outcome for all members of our School community, within all aspects 

of School life.  

We actively seek out opportunities to embrace the following key concepts:  

 Shared Humanity. Identifying commonality and shared values, aspirations and needs underpins our approach to equality. 

We value our fundamental similarities and universality 

 Valuing difference and diversity. We appreciate the richness within our differences and look for ways of celebrating and 

understanding them better  

 Interdependence, interaction and influence. We recognise that, as they evolve, distinct cultures, beliefs and lifestyles 

will impact on and inform each other 

 Social cohesion within our school and within our local community 

 Excellence. We aim to inspire and recognise high personal and collective achievement throughout our community, the UK 

and the wider world. Excellence is to be found everywhere 
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  Personal and cultural identity. We will provide opportunities to explore and value the complexity of our personal and 

cultural identities 

  Fairness and social justice. We will develop our understanding of the inequality that exists in society and explore ways 

of individually and collectively promoting a more equitable society  
 

Our vision statement about Equality  
Our School fosters warm, welcoming and respectful environments, which allow us to question and challenge discrimination 

and inequality, resolve conflicts peacefully and work and learn free from harassment and violence.  

We recognise that there are similarities and differences between individuals and groups but we will strive to ensure that 

our differences do not become barriers to participation, access and learning and to create inclusive processes and practices, 

where the varying needs of individuals and groups are identified and met. We therefore cannot achieve equality for all by 

treating everyone the same.  

We will build on our similarities and seek enrichment from our differences and so promote understanding and learning 

between and towards others to create cohesive communities.  

 

Our duties  
We recognise and accept our equality duties as set out in the Equality Act 2010 and have sought to involve the whole school 

community in the process in order to ensure better outcomes for all (See Annex 1 for further information about legislation) 

We will ensure we identify opportunities for promoting our vision, the key concepts and our duties on equality 

legislation across all aspects of school life, including the provision of extended school activities.  

These opportunities are likely to include all or some of the following, dependent on our current priorities:- 

 the engagement, participation and involvement of a broad and diverse range of children, young people, their parents and 

partner agencies 

 preparation for entry to the School  

 School policies 

 breaks and lunchtimes 

 the provision of school meals  
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 interaction with peers 

 opportunities for assessment and accreditation 

 behaviour management approach and sanctions 

 exclusion procedures 

 School clubs, activities and School trips 

 the School's arrangements for working with other agencies 

 preparation of pupils for secondary education 

 learning and teaching and the planned curriculum 

 classroom organisation 

 grouping of pupils 

 homework 

 access to School facilities 

 activities to enrich the curriculum 

 School sports 

 staff welfare  

 

The roles and responsibilities within our School community  
 

Our Headteacher will: 

 ensure that staff, parents/carers, pupils, visitors and contractors are engaged in the development of and informed about 

this Policy 

 oversee the effective implementation of the Policy 

 ensure staff have access to training which helps to implement the Policy 

 develop partnerships with external agencies regarding the Policy so that the School’s actions are in line with the best 

advice available 

 monitor the Policy and report to the Governing Body at least annually on the effectiveness of the Policy and publish this 

information 
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 ensure that the Senior Management Team is kept up to date with any development affecting the Policy or actions arising 

from it  

 

Our governing body will: 

 designate a link governor with specific responsibility for the Equality Policy  

 ensure that the objectives arising from the policy are part of the School Improvement and Development Plan (SIDP) 

 support the Headteacher in implementing any actions necessary 

 engage with parents/carers and partner agencies about the Policy 

 evaluate and review the Policy and the objectives every year  

 

Our Senior Management Team will: 

 have responsibility for supporting other staff in implementing this Policy 

 provide a lead in the dissemination of information relating to the Policy 

 with the Headteacher, provide advice/support in dealing with any incidents/issues 

 assist in implementing reviews of this policy as detailed in the SIDP  

 

Our pupils will: 

 be involved in the development of the Policy and will understand how it relates to them, appropriate to age and ability 

 be expected to act in accordance with the Policy 

 be encouraged to actively support the Policy  

 

Our parents/carers will:  

 be given accessible opportunities to become involved in the development of the Policy 

 have access to the Policy through a range of different media appropriate to their requirements 

 be encouraged to actively support the Policy 

 be encouraged to attend any relevant meetings and activities related to the Policy 

 be informed of any incident related to this Policy which could directly affect their child  
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Our school staff will: 

 be involved in the development of the Policy 

 be fully aware of the Policy and how it relates to them 

 understand that this is a whole school issue and support the Policy 

 make known any queries or training requirements  

 

Relevant voluntary or community groups and partner agencies will be: 

 involved in the development of the Policy 

 encouraged to support the Policy 

 encouraged to attend any relevant meetings and activities related to the Policy  

 

How we developed our Policy - Participation and Involvement 

 
We involved pupils, staff, governors and parents/carers in the creation of this Policy and were careful to take advice from 

our local authority and to identify and incorporate best practices from elsewhere. Examples of the events which informed 

us include: - discussions at School Council, governing body and staff meetings; staff and governing body training events; 

involvement in local community activities; associated research  

 

 

Other Policies 

 
The values and aims of this Policy have significantly influenced the content and approach to many other school policies. Of 

particular note in this regard are the following policies:- 

 Safeguarding and Child Protection 

 Behaviour 
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 Anti-bullying 

 Collective Worship 

 English as an Additional Language 

 Special Educational Needs 

 Health and Safety 

 Sex and Relationships 

 Teaching and Learning 

 

Our Staff  

We have adopted and follow personnel practices recommended for staff by our Local Authority (see 

http://www.schoolspeoplenet.norfolk.gov.uk ). These are designed to ensure that we fully comply with legislation which 

protects our staff from discrimination based on the ‘protected characteristics’.  

We ensure the safety and well-being of our staff and take seriously and act on incidents of harassment and discrimination 

recognising that our staff may be either victims or perpetrators.   

Our staff team have undertaken training to help them understand their equality duties/and or the differing needs of 

protected groups within our School community.  

 

Commissioning and Procurement 

 
We are required by law to make sure that when we buy services from another organisation to help us provide our services, 

that organisation will comply with equality legislation. To ensure this our staff will make appropriate enquiries as part of the 

pre-commissioning/procurement arrangements to satisfy themselves that this requirement is met  

 

 

 

http://www.schoolspeoplenet.norfolk.gov.uk/
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Equality Impact Assessment (EIA) 
 

An EIA is a considered way of analysing the effect of a policy, practice or procedure on protected groups equally or 

whether it potentially may have a disproportionate effect on one or more particular groups.  

EIAs help us ensure we are not unlawfully discriminating against certain individuals or groups and that we are promoting our 

positive duties on equality. It is a way to ensure we are meeting the diverse needs of all our pupils, staff etc.  

EIAs help ensure that diversity, equality and inclusion run through all areas of school life. 

To achieve this:- 

 the Equalities Governor and Headteacher – for policies and practices which are necessarily approved by the governing 

body – shall carry out an EIA and report to the governing body at the time it considers the policy or practice 

 the Headteacher – for management and general school practice and procedures – shall carry out an EIA prior to the 

introduction of such practices or procedures 

 

The EIA shall be conducted in accordance with the advice shown at Annex 2  

 

Equality Objectives 

  
As part of the analysis and review of our School’s performance we are careful to recognise the values and aims of this Policy 

and to set objectives in our School Improvement and Development Plan which support those values and aims. It is implicit 

that the objectives contained in the current SIDP relate to all of the School’s pupils. Similarly through the operation 

of key School policies named above key equality objectives are set out: - For the avoidance of any doubt Annex 3 

contains key objectives drawn from the Plan and those policies which demonstrate the commitment to achieving the values 

and aims of this Policy 

 

Publicising our Policy 
Our Policy is available through the School Website or on request to the School office. It is publicised through the School 

website; School newsletter; School prospectus and display monitor in the School entrance 
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Annex 1   

Key legislation  

Equality Act 2010 

Harmonises and streamlines existing equality legislation into one Single Act.  

The Act protects pupils from discrimination and harassment based on ‘protected characteristics’: 

 Disability. 

 Gender reassignment. 

 Pregnancy and maternity. 

 Race. 

 Religion or belief. 

 Sex. 

 Sexual orientation. 

This relates to: 

 prospective pupils 

 pupils at the School  
 in some limited circumstances, former pupils  

The Act also contains positive action provisions which enable schools to take proportionate action to address disadvantage faced 
by particular pupils. Such action could include targeted provision, resources or putting in place additional or bespoke provision to 
benefit a particular disadvantaged pupil group.  

The Public Sector Equality Duty commenced in April 2011.  

There are exceptions to enable single-sex schools to admit only pupils of one sex and for schools with a religious character 

to enable them to have admissions criteria which give preference to members of their own religion.  

For more information: http://www.equalityhumanrights.com/advice-and-guidance/new-equality-act-guidance/   and   

http://www.education.gov.uk/schools/pupilsupport/inclusionandlearnersupport/inclusion/equalityanddiversity/a0064570/the-equality-act-
2010 
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Accessibility planning 

Accessibility planning is a statutory duty and is incorporated into this Policy at Annex 3  

 

Community Cohesion – Education and Inspection Act 2006 

General duty  

• To promote community cohesion  

Specific duties  

 Teaching, learning and curriculum – helping children to learn to understand others, to value diversity while also promoting 

shared values 

 Equity and excellence – to ensure equal opportunities for all to succeed at the highest possible level 

 Engagement and extended services – to provide reasonable means for children, young people, their friends and families 

to interact with people from different backgrounds and build positive relations with different schools and communities 

locally, regionally, nationally and internationally. 
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Annex 2 

 

 

Equality Impact Assessment (EIA)  
 
To conduct these assessments we: -   
 

 Ask ourselves the following key questions: 

o What are the aims of the policy, practice or procedure? 

o What are the specific outcomes we hope to see? 

o Who are the intended beneficiaries of this policy, practice or procedure? (E.g. all staff/pupils?) 

o Can we identify any potential adverse or negative effects/impacts in the implementation of the policy, practice or 

procedure for certain individuals or groups – on the basis of their ethnic origin, cultural background, faith, disability, 

SEN, sex, sexual orientation, age, and other criteria (for example EAL, asylum seekers)?. If so identify whom and 

how?  

o Are there any positive effects/impacts? On whom and how? 

o What evidence do we have to inform our conclusions? (This can include e.g. attainment data/ feedback from 

consultees/general research)  

Having conducted this analysis are we certain that:- 

o we are not unlawfully discriminating against individuals/groups with protected characteristics  

o we are promoting our positive duties on equality. 

o we are meeting the diverse needs of all our pupils, staff etc.  
If the answer to any or all of these questions is ‘no’ then the policy should be adjusted accordingly 
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Annex 3 

 
Area of Activity Target Strategy over next 3 years  Achievement 

Access to the curriculum Classrooms are optimally 
organised to promote the 
participation and independence of 
all pupils. 

Adjustments are made as 
necessary to accommodate the 
needs of individual pupils.  
Children have access to a full 
range of resources to support their 
learning. 

Full access to all areas of the 
curriculum for all children. 

Physical environment of the school All areas of school are accessible 
to all. 

The school environment is adapted 
to enable pupils to have full access 
to all areas of the school. 
Any new child admitted with a 
disability, or a new diagnosis to an 
existing pupil, will trigger a review 
of the school environment. 

No access issues for any child to 
any area of the school site. 

Communicating with and providing 
information to all parents and 
carers 

Make available newsletters and 
other information in alternative 
formats as required, including 
electronic formats. 

Survey parents annually regarding 
quality of communications and 
seek opinions for future 
improvement.  

Delivery of information to parents 
and carers is improved and 
reflective of need. 

Level of staff awareness of 
requirements to meet the needs of 
all pupils 

Training to raise awareness of the 
disability issues within the school. 

Regular retraining of staff for 
specific disabilities such as 
diabetes, ASD, ADHD etc.  
Resources and associated links 
with external support are readily 
available. 

Children with a disability are 
successfully included and 
supported in every aspect of 
school life 

Provision of extra-curricular 
activities 

All extra-curricular activities are 
planned to ensure accessibility to 
all.   

Review all extra-curricular 
provision in and out of school to 
ensure compliance with legislation. 
Any new child admitted with a 
disability, or a new diagnosis to an 
existing pupil, will trigger a review 
of the accessibility of the activities. 

Increased safe access to all school 
activities for all pupils. 
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Annex 4 

Equality Objectives 2016/17 

 
 

 

SCHOOL IMPROVEMENT AND DEVELOPMENT PLAN 2016/17 

 
The following very challenging objectives apply to all our pupils including those with Special Educational Needs and those who have English as an 
Additional Language 

 

Priority 1  
Reading to improve outcomes for all pupils - Pupils read widely and often across subjects to a high standard, with fluency and 

comprehension appropriate to their age 
As a school we noticed the pupils in Y6 and Y2 struggled with reading to a greater depth. This as a priority will strengthen skills, understanding and 

learning across the whole school. It will also ensure pupils do not encounter similar problems in the future. 
 

Priority 2  
Cross curricular skills application - ‘Teachers provide adequate time for practice to embed the pupils’ knowledge, 

understanding and skills securely. They introduce content progressively and constantly demand more of pupils’ 
By giving pupils more opportunities to apply the skills taught they will become more confident and successful in reading, writing and maths 

 

 

Monitoring of these targets takes place at 2 Performance Committee meetings held during the year at which the 

Headteacher provides detailed information about the progress made by SEN and EAL pupils. Our EAL and SEN link 

governors regularly visit the school and check on progress against these targets 
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SCHOOL POLICIES 

 

1. During the school year 2015/146 through the successful operation of the School’s behaviour and anti-bullying policies, 

there will have been no incidents of bullying based on a failure to meet the School’s equality aims 

2. Termly reports received from the Link Governor for Special Educational Needs Governor/SENCO will confirm that:- 

 the governing body’s policy on SEN is being adhered to and remains relevant to the needs of SEN pupils. Where the 

Policy needs to be reviewed appropriate recommendations will be made and considered by the governing body at its next 

meeting 

 related Governing Body policies are appropriate and being fully applied to pupils with SEN, in particular:- Safeguarding 

and Child Protection and Policy (and related policies); Parenting Strategy, Single Equality Policy 

 achievement and attainment targets for SEN pupils are being met and that good progress towards these targets is being 

made as the school year progresses 

 the resources available for SEN pupils are appropriate and adequate 

3. Termly reports from the Headteacher confirm to the governing body that the objectives shown in the English as an 

Additional Language Policy are being met namely:-  

 Pupils feel confident and happy. 

 Pupils reach their full potential 

 Staff feel confident in supporting the needs of EAL pupils. 

 Pupil data is accessible and manageable. 

 Parents are happy to approach the School and feel involved in the learning community. 

 The School environment reflects and celebrates the multi-lingual nature of the pupil population. 

 EAL pupils will achieve their individual attainment targets (See also objectives 1 and 2) 
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4. As part of the annual review of the Teaching and Learning Policy the Headteacher will provide evidence to the governing 

body that the following objectives (particularly those highlighted) have been achieved:- 

 Pupils enabled to become confident, resourceful, enquiring and independent learners 

 Pupils’ self-esteem has been fostered and they have been helped to build positive relationships with other people 

 Pupils’ self respect has been developed and they have been encouraged to understand the ideas, attitudes and values of 

others, and teach them to respect other people's feelings 

 Pupils show respect  for a diverse range of cultures and, in so doing, promote positive attitudes towards other people 

 Pupils are enabled to understand their community, and helped to feel valued as part of it 

 Pupils are helped to grow into reliable, independent and positive citizens. 

5. As part of the annual review of the Collective Worship Policy the Headteacher will provide evidence to the governing 

body that the following objectives have been achieved so that pupils:- 

 Show interest in, and a concern for, members of the school community 

 Celebrate special occasions together 

 Show concern for the daily happenings in school life, the local community, the wider world 

 Share appreciation of worthwhile projects undertaken by groups within the School 

 Explore and review the variety of values, attitudes, standards, manifested in religions and society 

 Reflect upon dimensions of human life – the wonderful, beautiful, joyful, heroic, humorous, tragic, sorrowful, solemn 

 Reflect on the way in which humankind has expressed the deepest spiritual feelings, through the creative and expressive 

arts, scientific discovery, religious practice, service to God and other people. 


