
 Pupil premium strategy statement             

1. Summary information 

School Fairstead Community Primary and Nursery School 

Academic Year 2020-21 Total PP budget £178,952 Date of most recent PP Review  

Total number of pupils 428 Number of pupils eligible for PP 125 PP 
including   
7 EYFSPP 
4 LAC 

Date for next internal review of this strategy Jan 21 

 

2. Previous attainment  KS2 results 2019 (no KS2 SATs took place in 2020)   

 Pupils eligible for PP 
(your school) 

Whole cohort results 
Pupils eligible for PP 

(Norfolk average) 
Pupils eligible for PP 

(national average) 

% achieving in reading, writing and maths  68% 59% 45% 51% 

Progress in reading  +0.5             -0.4   

Progress in writing  -1.1 -0.6   

Progress in maths  +2.2 +2.6   

 
 

1. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Behavioural and emotional needs (ELSA, nurture, S2S support, RSHE curriculum and data outcomes used) 
 

B.  SEND (SENCo and SEN team to assess and work with parents to put into place interventions. These are subject to pre and post assessment and 
closely monitored) 
 

C. Engaging and motivating children with developing, in particular, their reading skills 
  

 

D. Enthusing children to ensure that they have a desire to achieve to the best of their ability, particularly after returning to school after the lock down 
period- developing resilience and engagement  

External barriers (issues which also require action outside school, such as low attendance rates) 

E. Attendance and lateness (letters sent to parents and fast track in place) 



2. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Behavioural and Mental Health issues of pupils addressed. Fewer behaviour 
incidents recorded for these pupils on the school system (without changing recording 
practices or standards).  ELSA/nurture in place for children identified. Use of 
additional resource classroom for small group with specific tailored intervention for 
identified children. 

More children who are eligible for PP funding will have 
improved behaviour, wellbeing and mental health, which 
will be reflected in their academic progress 

B.  SEND pupils closely tracked and interventions swiftly put in place. PP Pupils with 
SEND are closely tracked and good progress from starting points and against 
individual targets is evident. Use of additional resource classroom for small group 
specific tailored intervention/precision teaching for identified children. Intervention 
policy in place with clear recording forms to record and measure impact. 

SEND pupils show good progress in relation to their 
starting points and against individual targets, based on 
intervention records and teacher assessments 

C.  All children will have an increased enthusiasm for reading and will make good 
progress from their individual starting points in reading. 

All children eligible for PP funding will be making at least 
expected progress in reading and more of these children 
will be making better than expected progress. All children 
will take part in shared reading sessions and have access 
to good quality reading materials. 

D.  PP children will be achieving to their full potential across the curriculum. All children who are eligible for PP funding will make at 
least expected progress in reading, writing and maths. 
Gaps between PP children and their peers will be 
narrowed. Remote learning will be in place for those 
children who are self isolating or in the case of lock down. 
PP children supported to access technology if necessary 
for them to access remote learning 

E.  Children will have attendance and punctuality at least in line with national 
expectations. 

All children who are eligible for PP funding will show good 
levels of attendance in line with the national target of 97%. 
All pupil absence followed up following school attendance 
policy including home visits if necessary. 
 

  



3. Planned expenditure  

Academic year 2020-21 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Disadvantaged pupils 
make at least 
expected progress 
and attainment in 
Reading, Writing and 
Maths in all year 
groups. 
 
 

Development of 
teaching and 
learning/quality first 
teaching across school 
with appointment of 
additional leaders within 
school to help drive for 
improved teaching and 
learning for all 
 
Staff training on making 
baseline assessments  
School to purchase NTS 
termly assessments for 
Autumn and Spring 
terms to ensure 
standardised approach 
to assessing reading 
and maths. 
Recap staff training on 
using NTS assessments 
and use of MARK to 
input and analyse QLA 
Following assessment 
schedule, teachers to 
analyse QLA data to 
inform whole class and 
specific 
groups/children’s gaps 
in learning. 
 
Good quality class cover 
in place for PPA release 

DFE – ‘Supporting the attainment of 
disadvantaged pupils; articulating 
success and good practice – Nov 2015’  
 
-“More successful schools saw raising 
the attainment of disadvantaged pupils 
as part of their commitment to help all 
pupils achieve their full potential. They 
prioritised quality teaching for all” 
 
– “Meeting individuals learning needs; 
differentiated responses for individuals 
versus ‘one size fits all’” 
 
Sutton Trust – EEF states – “small 
group teaching can be more effective 
than either one to one or paired tuition.”  
 
 

Recruitment of EYFS lead, and 
two assistant head teachers to 
drive forward improvements in 
teaching and learning, EYFS and 
inclusion 
 
Gaps in learning will be 
addressed through whole class 
and small group intervention 
(book looks/data/progress 
meetings) 
 

Ensure that any PP pupil who is 
not making the expected progress 
in Maths/Reading/Writing will 
have additional support and 
resources. 
 
PPG provision map to ensure all 
children receive tailored support 
over the course of the year 
 
Monitoring of teaching/group work 
to ensure quality of provision 
 
Termly pupil progress meetings 
with teachers including a focus on 
progress and achievement of 
PPG children 
 
Development of assessment 
procedures- use of data and 
question analysis to tailor support 

Deputy/ 
assistant 
headteache
rs/ 
EYFS lead 

Review termly 
 
£2520 on 
assessments 
 
HLTA cover 
supervisor 
£10,450 
 
 
2 x assistant 
headteachers and 
EYFS lead 
£98,239 
 
£10,000 for 
resourcing 
 
 
 
 
 
 
 
 
 
 
 



time so learning 
continues at pace. 
 
Ensure adequate 
resources are in place to 
support teaching e.g. 
quality reading books, 
maths equipment  

 
Use data to review deployment of 
TAs to areas of need 
 
HLTA cover supervisor in place to 
provide good quality PPA cover 

Total budgeted cost £121,209 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Improved attainment 
in reading 
 
 
All children will have 
an increased 
enthusiasm for 
reading and will make 
good progress from 
their individual starting 
points in reading. 
 

Teachers and TAs 
trained in use of RWI or 
shared reading to 
support the teaching of 
reading.  
Reading lead in place to 
oversee the teaching of 
reading and phonics. 
Reading and the 
development of reading 
skills needs to be an 
integral part of the 
curriculum. Children 
need to have access to 
good quality texts. Any 
intervention strategies 
need to be continued in 
the classroom for 
maximum impact.  
 

Sutton Trust – EEF research states that 
“On average, reading comprehension 
approaches improves learning by an 
additional five months progress”  
 
Both lower ability and higher ability PP 
need to be catered for  

Monitoring of teaching/group work 
to ensure quality of provision 
 
All staff trained in use of 
RWI/shared reading 
 

Deputy, 
Literacy 
lead 

Termly review 
 
1 morning a week 
release time for 
Reading lead 
£5015 
 
 
 
 



More children who are 
eligible for PP funding 
will have improved 
behaviour, wellbeing 
and mental health, 
which will be reflected 
in their academic 
progress 

ELSA trained TA to 
support emotional needs 
and welfare of children, 
including PP children 
 
 
 

Sutton Trust – EEF research states – 
“Social and Emotional Learning 
interventions have an identifiable and 
significant impact on attitudes to 
learning, social relationships in school, 
and attainment itself (four months 
additional progress on average)”  
 

ELSA support timetable in place- 
feedback from ELSA TA 
Monitor number of instances of 
negative/positive behaviour 
recorded by adults 
Termly pupil progress meetings 
with teachers 

SENCo/EL
SA 
practitioner 

Termly review 
 
ELSA trained TA 
£13,000 

SEND pupils closely 
tracked and 
interventions swiftly 
put in place. PP Pupils 
with SEND are closely 
tracked and good 
progress is evident. 

Targeted interventions 
in place linked to IEPs 
e.g. Dyslexia Gold, 
Precision teaching, Toe 
by Toe 
Careful deployment of 
staffing and 
development of cross 
phase/cross year group 
interventions to bring 
together pupils with  
similar learning gaps 
Children in the annexe 
will be transitioned back 
to year groups using 
support of the teacher 
from the annexe 
provision for a smooth 
transition. 
 
 
 
 

DfE- ‘Supporting the attainment of 
disadvantaged pupils: articulating 
success and good practice – Nov 2015 
– “Meeting individuals learning needs; 
differentiated responses for individuals 
versus ‘one size fits all’”  

SENCo and SEN team to assess 
and work with parents to put into 
place interventions. These are 
subject to pre and post 
assessment and closely 
monitored 
Class TAs trained to use 
consistent recording and reporting 
methods for interventions 
Additional teacher support in Y5 
to support transition of SEN pupils 
 

SENCo/SE
N team 

Termly review 
 
 
Additional 3 days 
teacher support at 
Y5 in autumn term  
£7183 
 

Attendance of PP 
children monitored 
and PP children show 
attendance rates close 
or in line with national  

Appointment of HLTA to 
lead attendance and 
safeguarding 

DfE- ‘Supporting the attainment of 
disadvantaged pupils: articulating 
success and good practice – Nov 2015 
  
“Schools with higher levels of pupil 
absence had lower performance among 
disadvantaged pupils than schools with 
otherwise similar characteristics.” 

Monitor/analyse attendance 
figures for PP children and 
compare with whole cohort/ non 
PP groups 
 
Regular meetings with HLTA  
Monitor numbers of Fast track 
meetings in place for PP children 
 
 

Deputy 
Head/ Line 
manager- 
Inclusion 
assistant 
head 

Regular review 
 
HLTA  
£15,385 



Total budgeted cost £40,583 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To broaden the 
experiences of the PP 
children  
 

Curriculum visits  
 

In order to bring the curriculum alive and 
create a balanced and broad experience 
for the children educational visits are 
needed  
 

All year groups will organise trips 
that will broaden the experiences 
of the PP children  
 

EVC lead, 
KS leaders, 
class 
teachers 

Termly 
 
£8,000 

Children will have 
attendance and 
punctuality at least in 
line with national 
expectations 
 
To give children the 
best start to the day 
and be fully prepared 
for learning  
 

Breakfast club  
 

To improve attendance and punctuality 
of PP children 
 
A number of pupils within the school 
regularly start the day with either a poor 
diet or no breakfast.  
 

Monitor the uptake of this 
 
Monitor attendance of PPG 
children who attend the breakfast 
club- compare with those who do 
not attend  
 

Breakfast 
club staff 

Termly 
 
Breakfast club staff  
£7000 
 
Provisions 
£2,500 
 

Total budgeted cost £17,500 

Total expenditure- all approaches £179,292 



  

4. Review of expenditure  

Previous Academic Year 2019-20 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Disadvantaged pupils 
make at least 
expected progress 
and attainment in 
Reading, Writing and 
Maths in all years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Y5/6, Y3/4 and 
Y1/2 TAs with sole 
focus on improving 
attainment and 
progress of PP, 
including more able 
children 
 
Part time 
intervention teacher 
to work across 
KS1/Y3 with focus 
on improving 
attainment and 
progress of PP, 
including more able 
children 
 
1 additional TA in 
classes across 
school to provide 
additional class 
based support for 
1:1 PP children and 
EYFSPP 
 
Ensure adequate 
resources are in 
place to support 
teaching e.g. 
quality reading 
books, maths 
equipment 

Lack of data for the spring and summer term 
makes it difficult to assess the impact of the 
interventions and strategies which were put 
into place.  
We have monitored the number of PPG 
children attending through the COVID 
closure. 
Developed home learning and parent/child 
communication with teachers 
Developed an intervention policy and 
intervention impact recording methods to 
support robust intervention teaching for 
introduction from September 
 
 
 

Need for Quality First Teaching to be a focus of 
development- research shows that more successful 
schools raise potential for all learners.  
 
Careful deployment of staffing and development of 
cross phase/cross year group interventions to bring 
together pupils with similar learning gaps- Continue 
with specific interventions with a focus on raising 
attainment/closing the gap strategies for PP children 
 
Clear entry and exit data needed to show impact of 
interventions 
 
Monitoring of interventions to ensure quality provision 
and outcomes 
 
Raise as key point of discussion at each pupil progress 
meeting 
 
Close monitoring against not pupil premium group 
 
 

Review 
termly 
 
Part time 
intervention 
teacher to 
work across 
KS1/Y3  
£24,203 
 
Y5/6 TA 
£15,888 
 
Y3/4 TA 
£10,614 
 
Y1/2 TA 
£16,862 
 
TA 
supporting 
1:1 children 
and EYFSPP 
£12,635 
 
£10,000 for 
resourcing 
 
 
 
 
 
 
 
 
 
 
 
 
 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improved attainment 
in reading 
 
 
All children will have 
an increased 
enthusiasm for 
reading and will make 
good progress from 
their individual starting 
points in reading. 
 

KS1 TAs to support 
children by 
providing targeted 
reading and phonic 
intervention as well 
as reading 
challenges for more 
able readers 
through individual 
reading, guided 
reading and 
comprehension 

Lack of data for the spring and summer term 
makes it difficult to assess the impact of the 
interventions and strategies which were put 
into place.  
 
 
 
 
 
 
 

Reading continues to be an area of focus and a school 
priority for academic year 2020-21. Reading and the 
development of reading skills needs to be an integral 
part of the curriculum. Children need to have access to 
good quality texts. Any intervention strategies need to 
be continued in the classroom for maximum impact. 
There will be continued intervention for PP children, 
including reading intervention strategies. 

Termly 
review 
 
Additional 
TAs 
supporting 
reading and 
phonics in 
KS1 
£16,572 
£16,572 
 

More children who are 
eligible for PP funding 
will have improved 
behaviour, wellbeing 
and mental health, 
which will be reflected 
in their academic 
progress 

Development of 
Learning Den and 
annexe as learning 
and behaviour 
support resources 
 
Appointment of PE 
specialist TA to use 
strategies such as 
sensory circuits to 
improve 
behaviour/maintain 
focus 
 

Annexe in place for a small group of children 
who were transitioning back to their classes 
before the COVID closure. Continued support 
will be in place for these children in Sept as 
they return to school.  
 
Sensory circuits used daily as a behaviour 
and learning support for timetabled groups of 
children. 
 

The school will be using the ELSA programme to 
support the social and emotional needs of children with 
timetabled trained TA support. 
Children in the annexe will be transitioned back to year 
groups using support of the teacher from the annexe 
for a smooth transition. 
 
 

Termly 
review 
 
PE specialist 
£7,551 



SEND pupils closely 
tracked and 
interventions swiftly 
put in place. PP Pupils 
with SEND are closely 
tracked and good 
progress is evident. 

HLTA to lead 
targeted 
interventions linked 
to IEPs e.g. 
Dyslexia Gold, 
Precision teaching, 
Toe by Toe 
 
Development of 
Learning Den and 
Annexe as learning 
and behaviour 
support resources 
 

Benefits included progress towards IEP 
targets, increased confidence in class and 
progress from starting points. 
 
Annexe in place for a small group of children 
who were transitioning back to their classes 
before the COVID closure. Continued support 
will be in place for these children in Sept as 
they return to school.  
 
Learning den used to support PP children for 
behavioural support including those on part 
time timetables 

Continued use of targeted interventions for PP children 
using planned timetables. 
 
Children in the annexe will be transitioned back to year 
groups using support of the teacher from the annexe 
for a smooth transition. 
 

Termly 
review 
HTLA 
£20,220 
 
Part time 
S+L HLTA 
£4,085 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To broaden the 
experience of the PP 
children  
 
 

Curriculum visits  
 
 
 
 
 
 
 

School trips supported children’s learning 
wherever possible.  There were 12 off site 
visits recorded last year to a wide variety of 
different places. Follow up work was 
completed after each trip. Trips included a Y6 
residential. There were also several visitors 
into school such as Zoolab. All trips were 
subsided by the school to keep costs down. 
The Friends of Fairstead also supported trips 
by fundraising to pay for transport for the 
whole school pantomime trip. 
 
 

Visits will be planned to become a hook for learning 
and be integral to the topics and themes being taught. 
All staff will continue to complete a trip proposal from 
explaining the learning which will be supported by the 
trip, as well as costings and staffing.  
 

£12,000 



Children will have 
attendance and 
punctuality at least in 
line with national 
expectations 
 
To give children the 
best start to the day 
and be fully prepared 
for learning  
 

Breakfast club  
 

40 children regularly attend the breakfast 
club and there is a waiting list for places.  

 

Breakfast club to continue to enable children to have a 
good start to the morning. 
 
School to look at procedures and strategies around 
attendance as improving the whole school attendance 
rate is a priority for this coming academic year- HLTA 
for attendance and safeguarding to be put into place 

Termly 
Breakfast 
club staff  
£9,460 
 
Provision 
£2,500 
 

 


