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18th June 2021 

Dear Parents/Carers, 

The pandemic has changed the way in which we work and organise our school.   There have been many changes that 

have been made that we feel improve things as well as those that have restricted the way we provide an effective 

education. 

We have continued to work hard throughout this period of time to improve teaching and learning at Fairstead.  We now 

have: 

 A knowledge based spiral curriculum with clear progression between the year groups. 

 A consistent approach to the way in which we teach all subjects across the national curriculum  

 Read, Write Inc. as a new method of teaching phonics, reading and writing in Key Stage 1 

 An amazing outdoor area in EYFS 

 Power Maths, as a new way of teaching maths across the school 

 A clear framework for teaching Relationships and Sex Education 

 Shared reading, as a new whole class approach to the teaching of reading in Key Stage 2 

 The development of sports leaders to increase the amount of sports children are playing 

Because of this I would like to inform you of some proposed changes to the structure of the school day here at 

Fairstead Community Primary and Nursery School.  This will be for all year groups.  They are: 

 To begin the school day at 8.45am and finish at 3.15pm 

Should the changes be approved, they will come into force from September 1st 2021. 

I believe that these changes will be beneficial to the school community, and will have a positive impact on your 
child’s education. 

Our priority is to provide an effective education for your children.  By increasing the amount of time in the school day 
by a small amount we will: 

 Have more time to plan for effective lessons 

 Increase the amount of time dedicated to reading and to develop the joy of reading 

 Have more time to allow for transition between subjects meaning that children and staff will not be 
‘cramming’ the school day 

 Allow staggered playtimes, maintaining the calming effect on behavior that these have had during the 
pandemic 

The information in this letter has also been sent to our governing body, school staff and the local authority.  We will 
make sure we work together so that there is minimal disruption. 

I appreciate that these changes may affect you, in terms of childcare or working arrangements, and in terms of your 
child’s education. For this reason, I would like to invite you to give your feedback by sending your responses to 
admin@fairstead.norfolk.sch.uk by Friday 2nd July. 

We will release the results of the consultation during the week beginning 12th July 2021 via Parentmail.  

In addition to this we surveyed parents about after school child care.  The results of the survey indicate that there is 
now a need for this.  We have been busy exploring different models for childcare at Fairstead Community Primary 
and Nursery School for example using a private company or staffing the child care ourselves.  We have also costed 
different models and explored and compared similar provision at other schools.  Once a decision has been made 
we will start the processes to develop after school care from Monday to Friday in the new school year. 

Yours sincerely, 

Daniel Farthing 

Headteacher 
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